The Execution Gap Diagnostic

Passed Pawn Premier Strategies
Your next move toward success.

This worksheet is designed to identify where execution is happening without impact. It replaces task-tracking with
outcome thinking so effort turns into momentum.

List only the actions you believed would materially move your business this week.
What | Did Why | Did It

If you cannot clearly define the outcome, the action was misaligned.
Action Intended Outcome

Document what actually happened. Facts only.
Action Intended Outcome What Actually Happened

Circle the real issue: insufficient action, weak follow-up, unclear offer, wrong audience, or poor timing.

Decide the ONE adjustment that would close the gap next week.
Action to Adjust Adjustment Expected Outcome

Final Question: If you repeated this week for 90 days, would your business grow? If not, something must change.



